
Report of misconduct arrives at CTC
DPP sta� assigns a tracking number, reviews 

and sorts reports of misconduct

Request documents related to the misconduct
Request documents, repeatedly if necessary. Collect and review 

documents, analyze to identify appropriate presentation to COC. 

Report does not provide 
jurisdiction to CTC No case opened

Report provides jurisdiction 
(conviction) and the crime 

is a mandatory

Request certi�ed court 
documents

Adverse Action is taken based 
on operation of law

Report provides jurisdiction  and 
misconduct is a potential mandatory Open case

Mandatory

Discretionary

Open case

No case

Close case/grant application

Move case forward

COC agrees

COC disagrees

Close/grant  case

Move case forward

Move case forward

COC decides not to review 
the case further 

COC decides that case should 
move to the Initial Review step

Begin the Initial Review 
by sending the LOI

Report provides jurisdiction for 
investigation to be opened, not 

mandatory or potential mandatory

Open case and analyze the 
type of misconduct

Conduct is type or frequency for 
which the COC usually does not 

take Adverse Action. Place on COC 
agenda as Consent Item for action 

Conduct is type the COC reviews

Conduct is type that COC might or 
might not want to review. Prepare 

an action item for COC meeting and 
based on summary review, COC 

makes a decision

Educator Discipline Work�ow

Continued on following page

KEY TERMS:
CTC: Commission on Teacher Credentialing 

DPP: Division of Professional Practices

COC: Committee of Credentials

LOI: Letter of Inquiry

CIR: Con�dential Investigative Report

Applicant: Individual applying for a
credential in California.

Credential Holder:  Individual who holds, or held a 
credential  in California.

Initial Review: The COC reviews CIR to decide 
whether to move the case forward for Formal Review 
or can close/grant at this time.

Formal Review:  The COC reviews CIR and additional 
information submitted by the respondent.  
Respondent may appear before the COC.  The COC 
can close the case, grant/deny the credential, and/or 
recommend an adverse action to the CTC.

Adverse Action: Disciplinary actions ranging from 
private admonition to credential revocation or denial.

Credential: A credential, certi�cate, life diploma, 
permit, certi�cate of clearance or waiver issued by the 
Commission.



Send the LOI to individual
(must schedule COC hearing 

within 60 days of LOI)

Close/grant case

Move case forward

COC can decide to 
close/grant the case 

COC can move the case 
to a Formal Review

Move case forward
Individual may submit 

information after LOI.  Include 
all information in CIR.

Finalize the CIR and place on COC 
agenda for the Initial Review Move case forward

Notify Individual of Formal Review 
and send the CIR to individual

(minimum of 30 days prior to the Formal Review) 
Move case forward

Individual may submit additional 
information and request to 

appear at Formal Review

Initial Review takes place at a 
regularly scheduled COC meeting

Close/grant case

Notify individual of COC 
recommendation within
14 days of COC meeting

COC can decide to 
close/grant  the case 

COC can recommend
Adverse Action

Formal Review, at a regularly 
scheduled COC meeting

May include an appearance by individual.

Administrative hearingAppeal recommended action

Potential resolution
by settlement

Recommended adverse 
action moves to CTC Agenda

Place on a future COC 
meeting agendaRequest reconsideration

Individual has 30 days to decide
to request reconsideration, 

appeal COC recommendation or 
recommendation moves to the CTC.

Educator Discipline Work�ow
(continued)

Continued from previous page

NOTE: 

Applicants have the burden of proof — they are applying for a license.  

• Credential holders hold a credential and the Commission has the burden of proof because 
the Commission would be taking away the individual’s property right to that credential.

• A denial or revocation is not necessarily premanent. The individual, under specified 
circumstances, may seek a credential in the future.

COC Actions or possible Adverse Actions:

Applicant: “Grant” or “Deny the Credential Application”

Holder: “Close Case”  “Private Admonition”  “Public Reproval” 
“Suspend” (1-364 days), or “Revoke” all Credentials 


